/ HAl NGUYEN
PARTNER | CHIEF TECHNOLOGY OFFICER

Hai has over 10 years of experience in the construction industry, specializing in land surveying, foundation inspections,
and residential renovations. He has been responsible for project management and implementation of light commercial
and residential development projects. He is especially skilled at historic residential renovations and design; his acumen
in custom carpentry enabled him to develop repeat clientele in some of New Orleans' most historic homes. Hai owned and
operated a residential construction company where his responsibilities included material take-off, scheduling, and finan-
cial management including the development of construction repair scopes, cost estimates, and invoice reviews. He has a
proven track record of delivering preliminary and detailed renovation estimates, negotiating reconstruction scopes, and
resolving complex projects under budget. Hai holds a B.S. in Construction Management from Louisiana State University.

PROFESSIONAL EXPERIENCE

e 2021 - Current | Partner - Chief Technology Officer | UNDISPUTED Consulting
e 2020 - 2021 | Regional Consultant | YOUNG & Associates
® 2017 - 2020 | Senior Consultant | YOUNG & Associates
® 2015 - 2017 | Owner | Mortise & Mallet
2014 - 2017 | Project Manager | Dixie Construction
2010 - 2014 | Field Engineer | H.C. Engineering
2008 - 2010 | Carpenter | BMB Services

CREDENTIALS

¢ Louisiana State University | Bachelor of Science | Construction Management
e WRT | IICRC - WRT (Water Damage Restoration Tech) | 2018
e ASD | IICRC - ASD (Applied Structural Drying) | 2018




ASSIGNMENT & CLIENT EXPERIENCE

HURRICANE IDA 2021 MULTIPLE PUBLIC ENTITY ORGANIZATIONS - CAT MANAGEMENT, HURRICANE/FLOOD -
$169+ MILLION

HURRICANE LAURA 2020 MULTIPLE PUBLIC ENTITY ORGANIZATIONS - CAT MANAGEMENT,
HURRICANE/FLOOD - $385+ MILLION

HURRICANE DELTA 2020 MULTIPLE PUBLIC AND STATE ENTITY ORGANIZATIONS - CAT MANAGEMENT,
HURRICANE/FLOOD - $95+ MILLION

HURRICANE ZETA 2020 MULTIPLE PUBLIC ENTITY, STATE, AND MARINE ORGANIZATIONS - CAT MANAGEMENT,
HURRICANE/FLOOD - $57+ MILLION

STATE AND LOCAL GOVERNMENT BUILDINGS | TORNADO | $179 MILLION

FLORIDA SCHOOL SYSTEM | HURRICANE | $14+ MILLION

KENTUCKY MILITARY BASE | ICE/SNOW | $2.9 MILLION

FLORIDA MUNICIPAL BUILDINGS | HURRICANE | $15+ MILLION

HURRICANE FLORENCE | MILITARY BASE | $196+ MILLION

HURRICANE MICHAEL MULTIPLE HIGHRISE HOA STRUCTURES | CAT ADMINISTRATION | $179+ MILLION

BUILDERS RISK NEW ORLEANS HIGHRISE | VANDALISM 2020 | $12.8+ MILLION



